	



DOCUMENT TITLE:		BUSINESS CONTINUITY PLAN Lump sum application
DELIVERY DATE:		dd/mm/yyyy
APPLICANT ORGANISATION NAME:	Name
PROJECT TITLE:	Title
PROJECT ACRONYM:	Acronym
PROJECT BUDGET: 	Budget.

	HISTORY

	Version
	Name (Partner)
	Modifications
	Date

	v	Name.	Modifications.	Dd/mm/yyyy
	v	Name.	Modifications.	Dd/mm/yyyy
	v	Name.	Modifications.	Dd/mm/yyyy


INDEX of ANNEXES
Annex 1- Explaination of how to count the characters in a word document	10
Annex 2-Overview of the project costs for the SME	11

















The completed application form should be submitted in pdf via the online system before the deadline.
0 Project description[footnoteRef:2] [2:  NO points allocated to this section] 
	PROJECT DESCRIPTION (max. 3500 characters)- Please check the number of characters used in the different sections (see annex 1 ). 
Application will be discarded automatically if:
· the limited words are not respected; 
· has foreseen ineligible costs in the financial plan; 
· or any other ineligible actions described in the application.  

	Please provide a brief description of the planned project to be funded 

	Type here.




Technical excellence, feasibility, and viability[footnoteRef:3] [3:  60 points is the maximum allocated points to this section] 
	1.1 Business Continuity plan Scope. (max. 1000 characters)

	Please describe the targeted activities you would like to explore with this project. Provide sufficient evidence of existing biomass related process(es) and the need to further address potential issue(s) via a BCP ? 

	Type here.



	1.2 Biomass resilience scope (max. 1500 characters)

	Provide a clear definition of the biomass's related process(es) critical point(s) that would be addressed within the BCP. Focus on the process of optimising the use of biomass towards resilience

	Type here.




	1.3 Methodology 


	1.3.1 BCP proposed methodology (max. 1500 characters)
Please describe the methodology applied in your project. State BCP methodology to be followed: Business Impact Analysis, Recovery, Organization & Training, etc.


	Type here.


	1.3.2 Partners/Knowledge provider (max. 2000 characters)
Please describe the needed external competences 

	Type here.




	1.4 Expected results (max. 2000 characters)


	Define future objectives and potential benefits. Indicative future KPIs will be listed. State how future achievements will be showcased.

	Type here.




	1.5 Risk assessment (max. 1500 characters)


	Please describe the related risk assessment methodology to be followed.

	Type here.





	1.6 The BCP as a living document (max. 1000 characters)


	Please provide details on evidence that the BCP will be part of the company's strategy. Define implementation and update procedures according to day-to-day activities.

	Type here.



Impact[footnoteRef:4] [4:  40 points is the maximum allocated points to this section] 
	2.1.1 Economic Impact (max. 1000 characters)


	Please provide evidence that the BCP has taken into consideration the economic impact for both the company and its region.

	Type here.


	2.1.2 Justified Budget/ implementation Timetable (max. 1000 characters)


	Please provide a justified budget and timetable (milestones) for the implementation of the BCP (Details provided in Section 3).

	Type here.




	2.2 Social Impact (max. 1000 characters)


	Please provide evidence that the BCP has taken into consideration the social impact for both the company and its region.

	Type here.




	2.3 Environmental Impact (max. 1000 characters)


	Please provide evidence that the BCP has taken into consideration the environmental impact for both the company and its region.

	Type here.




	2.4 Ecosystem Impact (max. 1000 characters)


	Please provide evidence that the BCP has taken into consideration the ecosystem impact for both the company and its region.

	Type here.



Resources[footnoteRef:5] [5:  NO points is the maximum allocated points allocation to this section] 
	3.1 Work Plan

	Please provide a coherent overview of tasks to be implemented within the project, describe its key outcomes and the timing of the outcome Duplicate table when needed.


	Task 1
	Name the task
	Type here.

	Start End
	Type here.


	Activity
	Type here.


	Outcome
	Type here.


	Task 2
	Name the task
	Type here.

	Start  End
	Type here.


	Activity
	Type here.


	Outcome
	Type here.


	Task 3
	Name the task
	Type here.

	Start End
	Type here.


	Activity
	Type here.


	Outcome
	Type here.


	Task 4
	Name the task
	Type here.

	Start End
	Type here.


	Activity
	Type here.


	Outcome
	Type here.


	Task 5
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here

	Outcome
	Type here

	Task 6
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here
	
	
	

	Outcome
	Type here
	
	
	

	Task 7
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here
	
	
	

	Outcome
	Type here
	
	
	

	Task 8
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here
	
	
	

	Outcome
	Type here
	
	
	

	Task 9
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here
	
	
	

	Outcome
	Type here
	
	
	

	Task 10
	Name of the task
	Type here
	Start End
	Type here

	Activity
	Type here
	
	
	

	Outcome
	Type here



	3.2 Milestones

	Please design milestones for your project. ‘Milestone’ means control point in the action that helps you to chart progress. Milestones may correspond to the completion of key outcomes. Duplicate line when needed.

	No.
	Milestone
	Means of Verification
	Estimated Date

	1
	Type here.

	Type here.

	Type here.


	2
	Type here.

	Type here.

	Type here.


	3
	Type here.

	Type here.

	Type here.


	4
	Type here.

	Type here.

	Type here.


	5
	Type here
	Type here
	Type here

	6
	Type here
	Type here
	Type here

	7
	Type here
	Type here
	Type here

	8
	Type here
	Type here
	Type here

	9
	Type here
	Type here
	Type here

	10
	Type here
	Type here
	Type here



	3.3 Budget

	Please provide detailed budget items for your project. Duplicate line when needed.

	No.
	Budget Item
	Amount [euros]

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	TOTAL
	






Annex 1- Explanation of how to count the characters in a word document

What we refer to as number of characters? It refers to the number of letters, signs and spaces in a word document.
See below how to count them :
[bookmark: Annex1][image: ]
[bookmark: _Toc132878797]Annex 1- Explaination of how to count the characters in a word document

You can consult this video for more information:
[image: Graphical user interface, application

Description automatically generated]	
[image: Background pattern

Description automatically generated with low confidence].	


2

ANNEX 2 Overview of the project costs for the SME

Please review the B-Resilient Innovation Lump sum Scheme Call “Terms and Conditions” to check for costs and eligibility criteria. 

	[bookmark: Annex2]Project partner/ sort of costs
	Task(s)
	Brief explanation of the cost
	Requested funding (max. per partner €60.000,00)

	staff costs*
	Type here.

	Type here.

	Type here.


	external expertise (subcontracting)
	Type here.

	Type here.

	Type here.


	travel costs
	Type here.

	Type here.

	Type here.


	equipment
	Type here.

	Type here.

	Type here.


	consumables
	Type here.

	Type here.

	Type here.


	
	Total 
	€ €


[bookmark: _Toc132878798]Annex 2-Overview of the project costs for the SME
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